Club Health Assessment for District 354 F through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
115134 INCHEON KYOUNG YOUNG  09/27/2011 | Active 26 36 10 26 100.00% 0 0 0 P,S, T N/R |90+ Days
111729 INCHEON MUJIGAE 08/03/2011 | Active 20 31 1 20 100.00% 0 0 0 P,S,T N/R $300.00
109703 INCHEON SEOHWA 11/15/2010 | Active 19 3 1 2 11.76% 19 1 0 2 P,S,T 8 $500.00
115420 INCHEON YOUNG JONG 10/31/2011 | Newly Chartered 30 36 6 30 100.00% 0 0 0 P,S, T N/R
Clubs more than two years old
34995 DONG INCHON L C 01/16/1978 | Active 21 2 2 0 0.00% 23 17 0 2 P,S,T 38
45949 INHWALC 03/10/1986 | Active 17 1 0 1 6.25% 15 0 P,S, T 38
25668 INCHEON 04/14/1960 | Active 42 10 10 0 0.00% 41 3 0 S, T 8 $1000.00
106282 INCHEON BOKWANG 08/19/2009 | Active 24 8 7 1 4.35% 21 1 0 P,S,T 17
104630 INCHEON CHEONWOO 02/04/2009 | Active 26 1 5 -4 -13.33% 31 2 0 P,S,T N/R $1000.00
98106 INCHEON GOLD 12/04/2006 | Active 29 2 3 -1 -3.33% 25 1 0 P,S, T 36
100077 INCHEON GOUNMAE 08/24/2007 | Cancelled(6) 1 0 0 20 -20 -100.00% 20 3 3 None N/A
105830 INCHEON JEONGIN 06/17/2009 | Active 26 3 7 -4 -13.33% 26 2 0 P,S, T N/R
106822 INCHEON NEW WORLD 11/04/2009 | Active 32 6 1 5 18.52% 28 1 0 P,S,T N/R $1000.00
100076 INCHEON PRO 08/24/2007 | Active 21 7 9 -2 -8.70% 26 3 0 P,S,T 8 $1000.00
104065 INCHEON SEWON 12/08/2008 | Active 37 6 1 5 15.63% 31 1 0 P,S,T 7 $2000.00
104066 INCHEON UCHUN 12/08/2008 | Active 29 4 7 -3 -9.38% 34 2 0 P,S,T 14 $2330.00
89493 INCHEON WOLGYESU 10/24/2005 | Active 20 4 8 -4 -16.67% 26 4 0 P,S, T 38 $500.00
90233 INCHEON WORLD 11/29/2005 | Active 22 2 0 2 10.00% 22 0 P,S,T 8 $6000.00
65084 INCHON A-REUM 03/08/2002 | Active 27 3 0 3 12.50% 25 0 P,S, T 36
78755 INCHON BAEK HAB 04/12/2004 | Active 27 6 2 4 17.39% 30 4 0 P,ST 10 90+ Days
84494 INCHON BO RAM 12/06/2004 | Active 18 0 5 -5 -21.74% 25 3 0 P,S, T 17
57347 INCHON BONG WOO 09/19/1995 | Active 41 5 1 4 10.81% 37 12 0 P,S, T 36
38718 INCHON BUILL 06/26/1980 | Active 56 4 4 0 0.00% 67 4 0 PST 13 $1000.00
40331 INCHON BUKBU 08/27/1981 | Active 39 2 1 1 2.63% 50 2 0 PST 9 $500.00
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49984 INCHON BUNAE 11/20/1989 | Active 45 1 0 1 2.27% 49 0 ST 9 $500.00
25671 INCHON BUPYONG 04/22/1964 | Active 44 3 6 -3  -6.38% 49 6 0 PST 6 $2000.00
55217 INCHON CHEON MA 01/17/1994 | Cancelled(6) 2 0 0 22 -22 -100.00% 22 7 3 None N/A
58771 INCHON CHUNG ROK 10/18/1996 | Active 1 35 25 7 18 105.88% 23 1 0 P,S, T 62 90+ Days $1500.00
54310 INCHON CHUNGIN 04/05/1993 | Active 39 2 3 -1 -2.50% 42 2 0 P,S,T 8 $1000.00
43115 INCHON DAE HOUN 10/03/1983 | Active 29 1 6 -5 14.71% 36 5 0 P,S,T 13 $1000.00
54896 INCHON DOLGOLAE 09/24/1993 | Active 40 7 12 5 -11.11% 52 3 0 P,S,T 12 $2000.00
39751 INCHON DONGYANG L C 04/22/1981 | Active 29 4 3 1 3.57% 28 7 0 P,S, T 6
56154 INCHON EHWA 10/17/1994 | Active 30 14 7 7 30.43% 26 2 0 P,S,T 36
34889 INCHON FIRSTLC 12/16/1977 | Active 39 2 6 -4 -9.30% 49 7 0 P,S,T 39 $1500.00
57117 INCHON GUMDAN 06/23/1995 | Active 32 2 0 2 6.67% 23 0 P,S,T 8
35432 INCHON HANGDO L C 04/20/1978 | Active 33 5 4 1 3.13% 34 3 0 P,S,T 8 90+ Days $500.00
58772 INCHON HANMAEUM 10/18/1996 | Active 38 9 14 -5 -11.63% 48 3 0 P,S,T 37 $3000.00
61054 INCHON HANWOORI 07/24/1998 | Active 51 6 7 -1 -1.92% 60 3 0 P,S,T 10 $2700.00
78351 INCHON IN KYEONG 02/25/2004 | Active 24 2 5 -3 -11.11% 22 3 0 P,S,T 37
50967 INCHON IN MOK 09/28/1990 | Active 29 2 2 0 0.00% 29 5 0 P,S,T 38
51035 INCHON IN YO 10/29/1990 | Active 54 4 5 -1 -1.82% 52 3 0 P,S,T 36 $4500.00
59178 INCHON INDAE 02/28/1997 | Active 38 2 4 -2 -5.00% 34 1 0 P,ST 37
48089 INCHON INHA 01/21/1988 | Active 43 0 4 -4 -851% 52 4 0 P,S,T 36 $1000.00
39921 INCHON INILL C 05/07/1981 | Active 1 29 1 8 -7 -19.44% 38 4 0 P,S,T 8
40388 INCHONINJOOLC 09/03/1981 | Active 31 4 0 4 14.81% 27 0 PST 36 $1000.00
50432 INCHON JANGMI 04/16/1990 | Active 34 8 6 2 6.25% 33 1 0 P,S, T 38 90+ Days
25669 INCHON JOONGANG 04/23/1969 | Active 63 4 4 0 0.00% 66 6 0 P,S, T 36
60724 INCHON KOOK HWA 05/01/1998 | Active 12 0 9 -9 -42.86% 22 5 0 P.S,T 36
77459 INCHON LIGHT HOUSE 08/07/2003 | Active 26 3 2 1 4.00% 21 5 0 2 P,S, T 36
60725 INCHON LILAC 05/01/1998 | Active 40 13 35 -22 -35.48% 64 2 0 P,S, T 36
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63491 INCHON MIN DEUL REI 07/31/2000 | Active 22 4 5 -1 -4.35% 29 2 0 PST 14 $1000.00
62359 INCHON MOK REUN 09/07/1999 | Active 31 6 3 3 10.71% 32 2 0 PST 36 $1100.00
32340 INCHON MOON HACK 05/28/1976 | Active 26 1 1 0 0.00% 35 2 0 P,S,T 36 $500.00
42226 INCHON NAM BUE 01/06/1983 | Active 44 3 2 1 2.33% 43 1 0 P,S,T 36 $330.00
50315 INCHON NAMDONG 03/20/1990 | Active 63 8 5 3  5.00% 67 2 0 ST 7
49648 INCHON NEW BAEDALI 06/16/1989 | Active 34 1 8 -7 -17.07% 39 6 0 P,S,T 36 $600.00
56223 INCHON NEW MAEHWA 11/03/1994 | Active 16 2 3 -1 -5.88% 17 2 0 P,S, T 36
55419 INCHON NEW SONG DO 03/07/1994 | Active 53 13 3 10 23.26% 52 4 0 ST 38 $500.00
34330 INCHON NORTHLC 07/25/1977 | Active 28 6 5 1 3.70% 32 1 0 P,S,T 14 $1000.00
45461 INCHON SAE MOO GUNG 10/24/1985 | Active 34 1 3 -2 -5.56% 41 25 0 P,S,T 37 $680.00
77977 :-li\lvgﬁON SALUBIA 12/15/2003 | Active 26 2 2 0 0.00% 29 7 0 P,S,T 13 $1000.00
66736 INCHON SANG IL 10/23/2002 | Active 43 3 5 -2 -4.44% 47 2 0 P,S,T 8 $2500.00
77674 INCHON SANG ROK SOO 10/16/2003 | Active 29 6 0 6 26.09% 30 0 P,S,T 16 $1000.00
38879 INCHON SEJONG L C 08/15/1980 | Active 29 4 3 1 3.57% 31 5 0 P,S, T 36 90+ Days $1000.00
64983 INCHON SEO HAE 02/13/2002 | Active 14 0 12 -12 -46.15% 26 5 0 1 None N/A  [90+ Days
49579 INCHON SEOBU 06/01/1989 | Active 28 3 0 3 12.00% 27 0 2 P,S,T 38
52344 INCHON SHIN MYUNG 12/23/1991 | Active 33 13 0 13 65.00% 21 0 2 P,S,T 43
38368 INCHON SHINDO L C 04/09/1980 | Active 46 7 4 3  6.98% 47 13 0 P,S, T 36 $2500.00
36523 INCHON SONGDO L C 01/25/1979 | Active 37 0 5 -5 -11.90% 36 0 0 PST 14 $500.00
36762 INCHON SOOBONG L C 03/21/1979 | Active 44 2 16 -14  -24.14% 50 5 0 P,S, T 11
40389 INCHON SOONGEUI 09/03/1981 | Active 28 6 11 -5 -15.15% 37 3 0 PST 6 90+ Days $330.00
35434 INCHON WESTLC 04/19/1978 | Active 50 2 0 2 417% 51 0 P,S,T 6
25673 INCHON WOLMI 02/13/1971 | Active 48 1 0 1 2.13% 49 0 P,S,T 36 $2000.00
84495 INCHON WOO RI 12/06/2004 | Active 1 17 0 3 -3 -15.00% 29 3 0 P,S,T 36 $500.00
25677 KANGHWA 08/02/1971 | Active 48 5 3 2 4.35% 49 9 0 P,S,T 37
40806 KANGHWA JOONGANG 01/29/1982 | Active 46 4 1 3 6.98% 51 4 0 PST 13 $900.00
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38369 KYEYANGL C 04/09/1980 | Active 58 10 9 1 1.75% 61 5 0 P,S,T 8 $2000.00
32635 NAM INCHON 07/14/1976 | Active 50 2 5 -3  -5.66% 54 2 0 P,ST 8 90+ Days
39084 SAE INCHON LC 11/28/1980 | Active 1 29 2 1 1 3.57% 32 5 0 P,S,T 36 $500.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
7 3 2 2,610 423 420 3 0.12% 2,767 34 9% 0% 1% 12% 0 0% 2 11 42 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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